
 

 

The Significance and Purpose of  
Employee Performance Management Self-Assessment at Georgia Tech 

 

Introduction: Employee performance management is a crucial aspect of any organization, including 
academic institutions like Georgia Tech. To enhance performance, foster professional development, and 
ensure alignment with organizational strategic goals, Georgia Tech employs a comprehensive approach to 
performance management, which includes self-assessment as a key component. The self-assessment is 
completed in the Performance Management @Tech system.  In this article, we will explore the 
importance and purpose of employee performance management self-assessment at Georgia Tech.  

1. Self-Assessment as a Tool for Growth:  
 Georgia Tech recognizes that the self-assessment is not just a routine task but a valuable tool 

for employee growth and development.  
 By encouraging employees to reflect on their work, self-assessment allows them to identify 

strengths, weaknesses, and areas for improvement.  
 It helps employees set meaningful goals for themselves and chart a path for professional 

development.  
2. Alignment with Organizational Goals:  
 Self-assessment plays a vital role in ensuring that individual employee goals align with the 

broader objectives of Georgia Tech.  
 It allows employees to evaluate how their work contributes to the university's mission and 

strategic initiatives.  
 By fostering this alignment, self-assessment helps in creating a more cohesive and efficient 

workforce.  
3. Feedback and Communication:  
 Self-assessment provides a structured framework for employees to communicate with their 

supervisors.  
 It facilitates open and honest conversations about performance, expectations, and career 

aspirations.  
 This two-way feedback process is essential for building trust and ensuring that employees 

feel heard and valued.  
4. Performance Recognition and Improvement:  

 Georgia Tech uses self-assessment data to recognize and reward high-performing 
employees.  

 It also identifies areas where additional support or resources may be needed to help 
employees improve their performance.  

 This data-driven approach contributes to a culture of continuous improvement.  
5. Documentation and Accountability:  

 Self-assessments serve as valuable documentation of an employee's performance over time.  
 They provide a basis for evaluating performance trends, making promotion and 

compensation decisions, and ensuring accountability.  
 This documentation is essential for maintaining fairness and consistency in performance 

management.  
6. Importance of Self-Assessment as part of Employee Annual Evaluation 



 

 Employee Self-Assessment provides employees the opportunity to share their perspective 
on progress/completion of their Goals.   

 Self-Assessment also provides an opportunity for employees to make their supervisors 
aware of accomplishments and goals that the supervisor may not be aware that the 
employee achieved.   

 Self-Assessment provides employees an opportunity to invite others to share feedback on 
their performance over the course of the evaluation year.     

Conclusion: Employee performance management self-assessment at Georgia Tech serves a multifaceted 
purpose, ranging from personal growth and alignment with organizational goals to fostering 
communication and accountability. It plays a crucial role in shaping a workforce that is not only skilled 
but also motivated and committed to the university's mission and success. By recognizing the importance 
of self-assessment, Georgia Tech demonstrates its commitment to the professional development and well-
being of its employees, ultimately contributing to the institution's continued excellence.  

For more information regarding how to complete your self-assessment in the Performance Management 
@ Tech system, please visit https://hr.gatech.edu/performance-management.  
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